PHT FINANCIAL RECOVERY BOARD 2012 COMMITTEE ASSIGNMENTS
		
OVERSIGHT
	
PLANNING OVERSIGHT
	
QUALITY OVERSIGHT
	
FINANCIAL OVERSIGHT
	
OPERATIONS
OVERSIGHT
	
MANDATED BY TRUST ORDINANCE

	
STANDING & CHAPTER 25A COMMITTEES 
(MEET MONTHLY)

	
STRATEGY & GROWTH
Chairperson:
Marcos Jose Lapciuc
Vice Chairperson:  
Michael Bileca 
Members:
Joe Arriola 
Joaquin del Cueto 
Mojdeh L. Khaghan
Stephen S. Nuell 
Darryl  K. Sharpton 



	
JOINT CONFERENCE 
& EFFICIENCIES
Chairperson:  
Stephen S. Nuell 
Vice Chairperson: 
Joe Arriola 
Members:
Michael Bileca 
Joaquin del Cueto Mojdeh L. Khaghan
Marcos Jose Lapciuc 
Darryl  K. Sharpton  

	
FISCAL
Chairperson:  
Joe Arriola 
Vice Chairperson: 
Darryl  K. Sharpton   
Members: 
Michael Bileca 
Joaquin del Cueto
Mojdeh L. Khaghan
Marcos Jose Lapciuc 
Stephen S. Nuell

	
JACKSON HEALTH
SYSTEM HEALTH PLANS 
Chairperson:  
Joe Arriola 
Members:
Joaquin del Cueto 
Stephen S. Nuell 

	
TRUST/UM MEDICAL SCHOOL ANNUAL OPERATING AGREEMENT
(meet as needed) 
Chairperson: 
Joe Arriola 
Members:
Joaquin del Cueto 
 Marcos Jose Lapciuc

TRUST/FIU  MEDICAL SCHOOL ANNUAL OPERATING AGREEMENT
(meet as needed) 
Chairperson: 
Stephen S. Nuell
Members:
Joaquin del Cueto 
Marcos Jose Lapciuc
             
COMPENSATION & EVALUATION (MEET ANNUALLY)	 
Chairperson: 
Marcos Jose Lapciuc   
Members:
Joe Arriola 
Michael Bileca 
Joaquin del Cueto 
Stephen S. Nuell
Darryl K. Sharpton
Mojdeh L. Khaghan


	
SUBCOMMITTEES 
(MEET MONTHLY, QUARTERLY  OR AS INDICATED) 

	
NON- PROFIT INTERNATIONAL 
HEALTH SERVICES 
Board of Directors
Chairperson: 
Stephen S. Nuell 
Vice Chairperson: 
Mojdeh L. Khaghan
JHS President :  
Carlos A. Migoya 
Members: 
Mark T. Knight
Don S. Steigman


	
	
AUDIT & COMPLIANCE 
Chairperson: 
Marcos Jose Lapciuc 
Vice Chairperson:  
Mojdeh L. Khaghan
Members:  
Michael Bileca 
Darryl K. Sharpton

PURCHASING 
Chairperson:  
Joaquin del Cueto 
Vice Chairperson: 
Stephen S. Nuell
Member:  
Michael Bileca

FACILITIES 
Chairperson: 
Darryl  K. Sharpton   
Vice Chairperson: 
Mojdeh L. Khaghan
Member:
Joe Arriola

EXTERNAL AUDITOR SELECTION 
Chairperson: 
Joe Arriola 
Members:
Michael Bileca 
Joaquin del Cueto
Mojdeh L. Khaghan
Marcos Jose Lapciuc 

PENSION PLAN 
Chairperson:  
Darryl  K. Sharpton  
Members: 
Joaquin del Cueto 
Mojdeh L. Khaghan

	
	
PHILANTHROPY 
Chairperson: 
Stephen S. Nuell
Members:
Joe Arriola               
Darryl  K. Sharpton  
	




NOTE:	Marcos Jose Lapciuc, Chairperson or in the Chairperson’s absence Darryl K. Sharpton Vice Chairperson, PHT Financial Recovery Board, is an ex-officio voting member on all board committees:  Revised: January 30, 2012 

