Procedural Competency Initiative

In conjunction with the UM/JMH Center for Patient Safety, the Internal Medicine Residency training program has been piloting a novel patient safety and educational initiative: the Procedure Team. This monthly rotation enlists 2nd and 3rd-year residents to participate in a 2 day instructional component, during which they learn invasive bedside procedures by a team of multi-disciplinary faculty. Procedures include thoracentesis, paracentesis, lumbar puncture, knee arthrocentesis, ultrasound-guided central venous catheter insertion, and arterial line placement. Baseline medical knowledge and skills data are gathered at the outset. After completion of the instructional curriculum, the residents comprise the Procedure Team, a consult-like service designed to perform any of the above procedures, anywhere in the hospital. The team is contacted by beeper (#0179) and consults are triaged in order of importance; we complete the majority of cases within 24 hours, and work from 0800-1700, Monday through Friday. All procedures are directly supervised by an attending. A performance checklist is used to longitudinally assess technical skills and confirm procedural competence.

Born from the flawed “see one, do one, teach one” adage, this initiative seeks to provide uniformity and standardization to the teaching and performance of these procedures. The overarching goal is to improve patient safety; secondary goals are the improvement of resident confidence and competence. The long-term mission of this program is its completion by all house staff responsible for any invasive bedside procedure, regardless of specialty. Please contact the Chief Medical Residents or Dr. Lenchus directly for further information.
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